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touch between sessions.

The Webinar series will feature four programs:

Staying Out of Trouble
Monday, November 20, 2006

Presented by Bob Howe, Superintendent of Leslie Public Schools

Superintendent Howe will share his list of things to consider
that will help superintendents to lower the probability of
‘getting into trouble.” Bob will share his list of 28 things to
consider and do. This will be done in an interesting manner
with opportunity to interact and support his findings.

The Resilient Leader: What it Takes
Wednesday, January 17, 2007

Presented by Dan C. Wertz, ED.D. Superintendent Emeritus of
the Okemos Public Schools.

After having successfully served as a superintendent for 23
years, Wertz observed a dwindling number of candidates
interested in becoming school leaders. After much research
and interviewing of other superintendents and their
approaches to problem solving and lifestyle balance, “The
Resilient Leader” seminars were developed. Participants
will learn what it takes to be a resilient leader through
responses to adversity, how to tackle difficult issues, find
balance, assessing ones resilience, enhance ones own
resilience ‘tool kit’, and find places for help.

1:00 - 3:00 p.m.
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WEBINAR SERIES:
STRENGTHENING YOUR FOUNDATION,
LEADING TO YOUR SUCCESS

MASA & MIEM

The purpose of each program is to provide you with practical information from experienced
practitioners who will share information; give relevant, interesting stories; and provide a
forum to enhance a professional network among the participants. This will be done through
user-friendly technology that is time and cost-e

‘ to enable participants to communicate with the facilitator and each other so they can stay in

ficient. A specific listserve will be developed

Basic Finance for Superintendents
Wednesday, March 21, 2007,

Presented by Tom White, Executive Director of M.S.B.O. and Dave
Martell, Associate Executive Director, M.S.B.O.

School Finance and issues related to budget are critical
in the operation of a school district. It is also an area
that requires understanding and clearer communication
between the superintendent and the district’s business
official. Tom and Dave represent the Michigan School
Business Officials Association and will effectively

guide participants through the essentials of what a
superintendent wants and needs to know in a practical,
clear, and helpful manner.

Courageous Journey, Welcome Aboard!
Tuesday, May 8, 2007

Presented by Pat Reeves, Associate Executive Director, MASA and
members of the Courageous Journey team.

Participants enhance their understanding regarding the
importance of a superintendent’s need for continued
professional development, new Michigan certification
requirements, and the latest research and practice of
Balanced Leadership. The Seven Points of Learning that
guide MASA's volunteer certification program will be
shared, as well as information on how MASA members can
plan for certification endorsement through participation
with this dynamic, relevant, and rigorous program.

All members, especially to superintendents with less than three
years’ experience in their position.

$50 when attending an approved site
$75 when attending from your own desk

.8 SB-CEU’s by attending all four of these webinars.

Dan Pappas, Associate Executive Director MASA
Executive Director, MIEM

dpappas@gomasa.org

517-327-9269

Registration can be completed by going to www.gomiem.org



