
SUPES II 2008
The Superintendent’s Two Big Levers for Ensuring Success:

The Superintendent’s New Role on the Governance Team
Systemic Accountability

What is SUPES II?
SUPES II is a one-day academy for current
superintendents to develop knowledge and skills
in two critical areas:  governance team success
and creating an accountable system .

Why was SUPES II developed?
Our research and our survey interviews with
practicing superintendents showed that  (beyond
state finances) these two issues are at the top of
their list of concerns.  How can accountability be
distributed throughout the school system?  How
can the superintendent develop and maintain a
great board?  While both topics are covered to
some extent in the original SUPES Academy, a
deeper exploration from a practical perspective
was expressed as a need.

Who can attend SUPES II?
SUPES II was developed for attendance by
current, practicing superintendents .
Participation in the original SUPES Academy is
not a prerequisite.

How will participants benefit?
As a result of participating in SUPES II,
superintendents will:
 understand the superintendent’s appropriate

role as a member of the governance team
 gain practical strategies for developing and

maintaining a highly effective governance
team

 receive a comprehensive take-home toolkit
for use in their own district

 have a rubric for assessing the status of
accountability throughout their systems

 have strategies for moving from a low
accountability to a high accountability
system

Participants may earn SB-CEUs for
participation in SUPES II.

Who is sponsoring SUPES?

Michigan Leadership Institute (MLI) and the
Michigan Institute for Educational Management
(MIEM) are collaborating to sponsor SUPES II.
All sessions will be taught by Tim Quinn and ML I
staff.

When and where will SUPES be held?
SUPES II is a one-day session that will be
offered in five locations throughout the state.
Each session will begin at 8:30 am and end at
4:00 pm.  Specific locations are listed below:

April 10 – Marsh Ridge, Gaylord
April 16 – Sheraton, Novi
April 17 – Double Tree, Bay City
April 23 – LCC West, Lansing
April 24 – Crowne Plaza, Grand Rapids

How much does SUPES II cost?
Thanks to sponsorship by various private
sources, the registration fee for SUPES II is
$195.00, which includes the registration fee, all
materials, food and beverages.

How do I register for SUPES II?
Space in each SUPES II session is limited.
Submit the enclosed registration form as soon
as possible, but no later than March 28, 2008.
Participation is on a first-come, first-served
basis.  First admittance preference will be given
to current, practicing superintendents at the local
or ISD level.

For more information regarding the SUPES  II
program, contact: Tim Quinn, Michigan Leadership
Institute, P.O. Box 153, Old Mission, MI 49673; Phone:
231/223-8813 or Fax: 231/223-8815; Email:
MLI@mileader.com

For more information regarding registration and
payment, contact: Danielle at (MIEM), 1001 Centennial
Way, Suite 300, Lansing, MI  48917-9279, Phone:  (517)
327-2589; Fax:  (517) 327-0771; Email:
danielle@gomiem.org

Michigan Institute for Educational Management
and Michigan Leadership Institute
Present

MLI@mileader.com
danielle@gomiem.org


SUPES II
Registration Form

Registration Deadline – March 28, 2008
Registration Fee - $195.00

Please mark the session you will be attending.
Each session begins at 8:30 am and ends at 4 p.m.

Location

Thursday, April 10 Marsh Ridge, Gaylord
Wednesday, April 16 Sheraton, Novi
Thursday, April 17 Double Tree, Bay City
Wednesday, April 23 Lansing Community College – West, Lansing
Thursday, April 24 Crowne Plaza, Grand Rapids

Please Print
------------------------------------------------------------------------------------------------------------------------------ --------------------------

Name ___________________________________ _______ Position ________________________________

District ____________________________________ Email_ _______________________________________

Phone #_____________________________________ _ Fax #______________________________________

Address_____________________________________________ ____________________________________

City/State/Zip ____________________________________________________________________________

Special Services Requested ________________________________________________________________

--------------------------------------------------------------------------------------------------------------------------------------------------
Are you currently participating in Courage ous Journey?   ___ Yes  ___ No

Payment Information:

□ Purchase order #: ___________________________________________________________________
□ Check enclosed payable to MIEM
□ Charge my: □ VISA □  Master Card

Cardholder’s Name:  ___________________________ ______________________________________
Card #: ________________________________________________ Exp. Date: __________________

Signature as it appears on the card: _____________________________________________________

Mail your completed registration for m with a check to:  MIEM, 1001 Centennial Way, Suite 300, Lansing,
MI  48917-9279
Fax with purchase order or credit card number to:   517-327-0771
Questions:  517-327-2589

Payment must be made by the day of the event or a $25 late fee is assessed.  All unpaid balances will be issued an
invoice after the event which will include the $25 late fee.  NOTE:  Purchase orders are not payment.
Cancellations will not be accepted on or after the program date, and no refunds will be issued within two weeks of the
event.  A confirmation email will be sent with complete program details and location.


