MICHIGAN N
Education

Office of Education Improvement & Innovation

MIEM
< \ Michigan School Improvement Workshop
‘ for ISDs, RESAs, and Educational Organizations

9:00-9:30 a.m. Registration

Monday, October 26, 2009

9:30 a.m.-4:00 p.m. Program

Kellogg Hotel and Conference Center, East Lansing

his one-day workshop is designed to be an
information and strategy session that will
provide a preview of the AdvancED website for
ISDs/RESAs to support their continuous school

¥ improvement efforts with local schools and districts.

The participants will also have the opportunity
to participate in a training with Laura
Lefkowits, Vice President of Policy & Planning
Services of the Mid-continent Research for Education and
Learning (McREL). Ms. Lefkowits will be discussing:

Forward Thinking: Changing and Preparing for Future Learning

e Learn about key trends of the future (drivers of change) and discuss
their implications

e Learn the basics of the scenario-planning process

e Develop multiple scenario frameworks in response to a compelling
question or issue

e Identify strategic recommendations and leadership responsibilities to
prepare for the future

Laura Lefkowits, M.P.A.

As Vice President of Policy & Planning Services at McREL, Ms. Lefkowits

is the leader of McREL's scenario-based planning services and has been
certified as a scenario planner by the Global Business Network. She has
presented to numerous national audiences about drivers of change that
may impact the future, has worked with organizations to support their own
scenario planning efforts, and has written scenarios.

SB-CEUs: .5 State Board Continuing Education Credits may be granted to
each participant pending approval. To receive the SB-CEUs, you must be on
time and stay until the end of the program.

Send registration to:

MIEM
1001 Centennial Way, Suite 300
Lansing, Michigan 48917

Phone: 517.327.2589
Fax: 517.327.0771

Questions: E-mail danielle@gomiem.org,
Register online: www.gomiem.org
MIEM

MIEM is owned and operated by Michigan
Association of School Administrators (MASA) and
‘ Michigan School Business Officials (MSBO)

Registration information

Full Name

Name for Badge

Position

District

School Address

City/State/Zip Code

E-mail (required)

Phone # Fax #

Special Needs:
O Vegetarian Meals O Handicap Provisions
Cost: There is no cost for ISD/RESA/Educational Organization staft

Agenda

9:00-9:30 a.m.  Registration

9:30-9:40 am.  Opening Session—MaryAlice Galloway, Director,
Office of Education Improvement & Innovation

9:40-10:45 a.m.  Advanced Training site for ISD/RESA, Linda

Forward, Supervisor, Office of Education
Improvement & Innovation, Albert Mayo, Chief
Information Officer, AdvancED

Break

Continuation of AdvancEd website preview—table
discussion on training and use of the new tool

10:45-11:00 a.m.
11:00-11:45 a.m.

11:45 a.m. -Noon SI Calendar

Noon-12:45 p.m. Lunch

12:45-2:00 p.m.  Forward Thinking—"“Changing and Preparing for
Future Learning,” Laura Lefkowits, Vice President
of Policy & Planning Services, Mid-continent
Research of Education & Learning (McREL)

2:00-2:15p.m.  Break

2:15-3:45p.m.  Continuation of Forward Thinking

3:45-4:00 p.m.  Feedback, Discussion and Closing




