Leading for Results with Dennis Sparks

June 19-20, 2007 ot Washtenaw ISD, Ann Arbor

The most important changes in organizations begin with significant changes
in leaders’ beliefs, the depth of their understanding of critical issues, their
speech, and their actions. These changes radiate outward to deeply and
permanently alter the culture, processes, and outcomes of an organization.

This session will explore ways district leaders, principals, and teacher leaders
can change themselves to address three major barriers to improvement (lack
of clarity, resignation, and dependency) and to promote transformations

in professional learning, teaching, student learning, and relationships within
schools.

Participants will:

» Develop clarity regarding their assumptions, intentions, MSDC)

requests, and “next actions” related to key areas of their work; o
* Practice several “results skills” to increase their interpersonal Michigan Staff

influence; and Developmenf
. . . . . Councill
* |[dentify ways in which Leading for Results: Transforming welcomes
Teaching, Learning, and Relationships in Schools can be used Dennis Sparks

in their settings.

Registration Fee: $210 (MSDC members) 1.1 SB-CEUs available

$250 (Nonmembers - includes 1-year membership) _

You can register
online at

www.gomiem.org

Participant Information Payment Information

Includes confinental breakfast and lunch for both days plus a copy of Dennis Sparks’ book, Leading
for Results: Transforming Teaching, Learning, and Relationships in Schools.

Full name: Payment Total (from above):

Informal name: Payment option:

Position: |:| Check enclosed payable to MIEM

School/Company: |:| Purchase Order # :

Add ) (include PO w/ registration. PO is not payment)

. ress. ] |:| credit card: OViso O MasterCard

City/state/zip: Name on card:

Email (required): Card #

Phone number: Expiration date:

Student ID# (if applicable): Signature:

Special requests (vegetarian meals, other dietary Send form to: MIEM

needs, interpreter, wheelchair, etc.) 1001 Centennial Way, Suite 300
Lansing, MI 48917-9279
Phone: 517.327.2589

- Fax: 517.327.0771

A $25 service fee will be retained for cancellations. No refunds are given for cancellations within two weeks of the event. If you find that you are
unable to attend the conference, you may send a substitute in your place. Payment must be received by the date of the event or a $25 billing
fee will be assessed. Pre-registration is strongly recommended. Drop in registration will be accepted only on space availability basis.



