One Common Voice — One Plan

Michigan’s 21 Century School Improvement

September 15, 16 & 17, 2009

Lansing Center, Lansing, MI
8:30 a.m. to 4:00 p.m.
Registration: 8:00 - 8:30 a.m.

MICI@IGAN@

Education

Office of School Improvement

One Common Voice - One Plan
Michigan’s 21t Century School Improvement

Purpose:

e To prepare providers of technical assistance
and support with the capacity to deliver
knowledge, training, and follow-up for the
emerging 21 Century School Improvement
process.

Audience:
o ISD/RESA Representatives
e NCA Field Representatives
. Leadership Coaches/Process Mentors
. Instructional Coaches

ITINERARY

Tuesday, September 15, 2009
Focus: Understanding Where We Are - Today'’s

Rules, Regulations, Roles, and Resources for School
Improvement, featuring the Michigan School
Improvement Modules.

Wednesday, September 16, 2009
Focus: It's a Work in Progress Forever - Learning to
be Deeply Engaged with Our Schools.

Presenter: Dennis Sparks, Emeritus Executive
Director of the National Staff Development Council.

“'Significant change in organizations begins with
significant change in ourselves as leaders and
facilitators. In this session, participants will
consider changes they would like to make in their
beliefs, understandings, and skills to further their
school improvement work. Participants will leave
the session with “"next actions” for professional
learning to continue their development as leaders
and facilitators.” Dennis Sparks

Thursday, September 17, 2009
Focus: Pulling It All Together - Building Capacity to
Deeply Support School Improvement.

Fax the registration form to:
MIEM, 1001 Centennial Way, Suite 300, Lansing, MI 48917.
Phone: 517.327.2589. Fax: 517.327.0771.

PLEASE PRINT

Full Name:

Name for Badge:

Position:

ISD/RESA, School or Association Represented:

Address:

City/State/Zip:

Email (required):

Cell or Work Phone:

Fax:

__ ISD/RESA Representative __ NCA Field Representative
____ Leadership Coach/Process Mentor ____ MDE Representative
___ Other

Meal Preference:

Vegetarian Diabetic No Meal Preference

DAILY AGENDA

8:00 - 8:30 a.m. Registration & Breakfast
8:30 - 10:00 a.m. Meetings

10:00 - 10:15 a.m. Break

10:15 - Noon Meetings

Noon - 12:45 p.m. Lunch

12:45 - 2:15 p.m. Meetings

2:15 - 2:30 p.m. Break

2:30 - 4:00 p.m. Meetings

Other Details:

Cost: There is no registration fee for this event. A continental
breakfast and lunch will be provided each day. Participants are
responsible for dinner each evening.

Travel Reimbursement: Each participant interested in receiving
reimbursement for mileage will be asked to complete an
expenditure form, and it must be turned in prior to leaving the
training.

Hotel Arrangements: Please contact the Radisson in Lansing
At 517- 482-0188 for your hotel reservation (for the evenings

of September 14, 15 and 16, 2009). The hotel room block is
listed as the “School Improvement Technical Assistance Training”
and will be held up until one month prior to the event (August 14,
2009). The hotel costs (hotel room and taxes only)

will be covered as a part of this conference.

MIEM  sp-ceu's: .5 to 1.8 SB-CEU’s can be awarded to
each participant, pending approval. To receive
SB-CEU’s, you must be on time, stay until the
end of the day, and be stamped in and out of
every session you attend. For further
information, contact Danielle at the MIEM office at
517.327.2589 or at Danielle@gomiem.org.



mailto:Danielle@gomiem.org

