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12th Annual 
Facilities/Operations 
Director Conference

Budget

October 5, 2010

Crystal Mountain Resort

steve.lenar@has-k12.org

Business Office Certification

� Budgeting for Maintenance & Operations

� Teach Class for Business Officials

� Basic Understanding

Budgeting for Facilities?

�Why Do We Have a Budget?

�Who Do We Include in the Process?

�What Do We Include in the Budget?

� How Do We Do It?
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Why Do We Have a Budget?

�Management Decision Process

� Legal Requirements

� Board Policies

� Business Office Practices

� How Much Money Do You Have?

�Where/How Are We Spending It?

�Who Decides What We Spend It On?

� Long Term Planning

� Bond Issues

Management Decision Process

� 2007-08  School Year - $3,111,364

� 2008-09  School Year – $3,242,968

� 2009-10  School Year - $2,689,449

� 2010-11  School Year - $2,623,614

How Much $$ Do You Have?



3

0%

10%

20%

30%

40%

50%

60%

Wage/Benefits Contracted 

Cleaning

Utilities Maint to Bldg

FY07

FY08

FY09

FY10

Legal Requirements

� Budget Hearing / Updates

� Fiscal Year

� Budget Hearing

� Update the Budget

� Reporting

� Monthly Reports to Board

� FID to MDE (Form B)

� Annual Audit to Board

Fiscal Year
Calendar Year

Jan. 1st Dec. 31st

School Year

July 1st June 30th 

State and Federal

Oct. 1st Sept. 30th
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Board Policies and Business Office 
Practices
�When Are Your Bills Paid?

� How Much Can You Purchase with-OUT Board 
Approval?

� How is Your Budget Approved by the Board?

� State Guideline for 2010-11
� $21,308 – Construction, Renovations, Repairs

� $21,308 – Supplies, Materials, Equipment

Who Do You Include in the Process?

� Central Office

� Principals/Directors

� Custodial-Maintenance Staff

� Vendors

Who Should Pay for This?

� Athletic Field Marking Paint

� Old Scoreboard is not Working

� Repairs to Kitchen Equipment

� Sanitizer in the Classroom
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How Do We Do It?

� Account Number – Bulletin 1022

� 11–X-222–3333–4444–5555–66666-7777

� Mandatory State Guideline

� Uniform Classification and Recording of 
Transactions

� Used by Local and Intermediate Districts

� Finance System Reports

Accounting

� Type of Funds
� General – Related to the operations of the school 
district

� Debt Retirement – Payment of Interest, principal 
and other expenses on long-term bonded debt of the 
school district

� Capital Projects – Receipt and disbursement of 
monies used for the acquisition of capital assets, 
including equipment (Bond and Sinking Funds)

Accounting

� Type of Funds
� School Service – To account for activities such as 
food service, athletics and bookstore

� Trust and Agency – For assets under the 
administrative control of the district in a trustee or 
custodial capacity
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Account Number-Coding

� 260 – Operation and Maintenance of Plant

Consists of those activities concerned with
keeping the physical plant open,
comfortable and safe for use, and keeping
the grounds, buildings and equipment in an
effective working condition and state of
repair

Account Number-Coding

� Third Dimension–(Four Positions)

� Object/Activity– First Position
� 1 – Salaries

� 2 – Employees Benefits

� 3 & 4 – Purchased Services

� 5 – Supplies and Materials

� 6 – Capital Outlay

� 7 – Other Expenses

� 8 – Other Transactions

Account Number-Coding

� 1640 - Custodian

An assignment to a staff member to
perform school plant housekeeping,
servicing and security services consisting
of such activities as cleaning, operating,
heating, ventilation and air conditioning
systems; guarding and caring for school
property; and servicing building
equipment
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Account Number-Coding

� Payroll Related Costs

� Retirement Rate – 16.94%

� October 1 – September 30

� Social Security/Medicare Rate – 7.65%

� Workers Compensation

� Unemployment 

Account Number-Coding

� Fringe Benefits

� 2110  Life Insurance 

� 2120  Long Term Disability

� 2130  Health

� 2140  Dental

� 2150  Vision

Account Number-Coding

� Other Benefits

� 2310  Tuition

� 2920  Cash in Lieu of Health Insurance

� 2990  Uniform Allowance
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HOLLY   AREA   SCHOOLS

MAINTENANCE BUDGET

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

--------------- --------------- --------------- --------------- --------------- ---------------

SALARY-CUSTODIAL SUPV 38,760$      41,600$      42,848$      44,026$      44,907$      46,030$      

SALARY-GENERAL MAINT 100,142$    110,370$    117,018$    128,165$    132,405$    118,572$    

SALARY-MAINT O/T 15,473$      14,295$      12,382$      13,234$      20,648$      20,000$      

SALARY-TEMP GROUNDS -$            12,555$      11,973$      13,176$      1,226$        15,000$      

SALARY-SCHOOL MAIL 4,611$        7,704$        10,312$      8,841$        9,757$        -$            

SALARY-CUSTODIAN 823,189$    800,700$    932,480$    943,191$    926,377$    891,943$    

SALARY-CUSTODIAN O/T 55,248$      74,066$      55,228$      43,592$      52,911$      45,000$      

SALARY-BUILDING USE 2,341$        1,300$        1,100$        7,470$        6,522$        8,200$        

SALARY-TEMP CUSTODIAN 53,076$      128,470$    49,718$      46,891$      29,606$      20,000$      

TOTAL SALARIES 1,092,840$ 1,191,060$ 1,233,060$ 1,248,585$ 1,224,359$ 1,164,745$ 

% of Total Budget 34.72% 34.91% 35.23% 31.92% 31.13% 32.65%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

BENEFITS-LIFE INSURANCE 1,014$        1,064$        1,097$        1,229$        956$           1,500$        

BENEFITS-LTD 5,028$        4,595$        4,472$        2,633$        3,737$        5,100$        

BENEFITS-HEALTH INS 205,532$    238,904$    284,371$    325,791$    304,723$    310,000$    

BENEFITS-DENTAL 18,032$      24,684$      18,788$      27,557$      25,315$      24,000$      

BENEFITS-VISION 4,211$        5,507$        3,785$        5,272$        4,851$        5,000$        

BENEFITS-RETIREMENT 136,061$    144,815$    159,094$    162,209$    177,029$    178,070$    

BENEFITS-FICA 87,078$      90,234$      94,401$      95,800$      94,130$      85,303$      

BENEFITS-WORKERS COMP 6,975$        8,104$        6,754$        3,417$        12,746$      12,746$      

CASH IN LIEU OF BENEFITS 1,470$        2,400$        4,000$        4,000$        4,000$        4,000$        

UNIFORM ALLOWANCE 4,564$        4,503$        3,945$        4,984$        4,231$        5,000$        

TOTAL BENEFITS 469,965$    524,810$    580,706$    632,892$    631,718$    630,719$    

% of Total Budget 14.93% 15.38% 16.59% 16.18% 16.06% 17.68%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

OTHER PROF/TECH SERVICES 24,500$      612$           51,105$      4,527$        69,187$      10,000$      

TRAVEL 3,314$        3,205$        4,470$        3,630$        4,765$        4,500$        

WORKSHOPS/CONFERENCES 715$           585$           1,061$        1,386$        1,880$        1,250$        

TELEPHONE 226,495$    214,318$    165,048$    129,522$    136,279$    134,000$    

ADVERTISEMENT 257$           1,093$        2,015$        -$            1,912$        2,000$        

WATER & SEWER 67,375$      62,909$      74,199$      74,322$      57,410$      65,700$      

GARBAGE DISPOSAL 15,955$      21,001$      19,339$      22,070$      23,265$      23,400$      

PURCHASED SERVICES 338,611$    303,722$    317,236$    235,457$    294,698$    240,850$    

% of Total Budget 10.76% 8.90% 9.06% 6.02% 7.49% 6.75%

MAINTENANCE TO BLDG 237,159$    251,199$    151,793$    153,843$    71,337$      90,000$      

MAINTENANCE-LAWN MOWING -$            32,765$      21,595$      34,109$      29,175$      40,500$      

MAINTENANCE TO GROUNDS 96,220$      77,383$      96,226$      213,675$    114,336$    95,000$      

MAINTENANCE TO POOL 5,612$        8,734$        8,975$        12,619$      10,045$      14,000$      

MAINTENANCE TO EQUIPMENT 11,346$      1,901$        2,386$        2,559$        8,682$        7,500$        

MAINTENANCE TO VEHICLES 2,828$        3,177$        4,753$        6,220$        7,209$        5,500$        

OTHER REPAIRS/MAINT 3,340$        11,579$      10,514$      222,456$    251,292$    143,500$    

RENTAL OF EQUIPMENT 81$             273$           295$           1,168$        133$           1,500$        

PURCHASED SERVICES 356,586$    387,011$    296,537$    646,648$    492,209$    397,500$    

% of Total Budget 11.33% 11.34% 8.47% 16.53% 12.51% 11.14%
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

NATURAL GAS 180,428$    210,689$    247,604$    304,240$    353,488$    320,000$    

ELECTRICITY 543,863$    606,997$    643,827$    641,995$    678,973$    659,000$    

MOTOR FUEL/OIL/GREASE -$            2,821$        3,396$        2,021$        965$           3,000$        

OFFICE SUPPLIES 240$           158$           271$           -$            -$            500$           

MISCELLANEOUS SUPPLIES 3,157$        3,585$        2,981$        1,836$        2,850$        3,000$        

CUSTODIAL SUPPLIES 132,439$    77,601$      83,860$      71,883$      155,248$    75,000$      

BUILDING CLEANING SPLYS -$            45,953$      45,913$      45,913$      45,913$      47,000$      

TOTAL SUPPLIES 860,127$    947,805$    1,027,852$ 1,067,887$ 1,237,437$ 1,107,500$ 

% of Total Budget 27.32% 27.78% 29.36% 27.30% 31.46% 31.05%

NEW EQUIPMENT 12,824$      16,954$      18,493$      14,347$      38,385$      23,000$      

REPLACEMENT EQUIPMENT 16,824$      19,739$      16,853$      23,487$      6,907$        2,500$        

VEHICLE PURCHASE -$            20,341$      9,167$        42,530$      6,976$        -$            

DUES AND FEES 117$           -$            397$           138$           300$           234$           

TOTAL OTHER 29,765$      57,034$      44,909$      80,502$      52,568$      25,734$      

% of Total Budget 0.95% 1.67% 1.28% 2.06% 1.34% 0.72%

TOTAL EXPENDITURES 3,147,894$ 3,411,441$ 3,500,300$ 3,911,972$ 3,932,989$ 3,567,048$ 

% of General Fund Budget 10.68% 10.49% 10.87% 11.19% 10.55% 9.68%

Benchmarking

- Definition

- Comparing activities, standards, level of 
performance and other factors to those of 
another company

- Standard Facility Benchmarks

- American School & University

- MSBO

Benchmarking

� Best Practices
� Training
� Custodial Schedules
� Equipment
� Preventive Maintenance
� Reporting
� Service Level
�Tasks and Frequencies



10

2007-2008

BULLETIN 1011

Analysis of Michigan Public School 
Districts

Revenues and Expenditures

Bulletin 1011

� Go to:  www.michigan.gov/mde

� Left Side Tabs: Programs & Offices

� Left Side Tabs: State Aid & School Finance

� Middle Part of Page:  Publications

General Fund Per Per Pupil Total

Membership Classification Number Pupil Pupil Expenditures

Group Code of School District of Membership Revenues and and Outgoing

Based on Membership Districts Incoming Transfers Transfers

A 50,000 and over 1 117,568 $10,865 $11,984

B 20,000 to 49,999 3 51,326 $8,647 $8,930

C 10,000 to 19,999 20 282,070 $9,365 $9,874

D 5,000 to 9,999 53 361,477 $8,805 $9,306

E 4,500 to 4,999 8 38,079 $8,042 $8,573

F 4,000 to 4,499 14 59,327 $8,411 $8,933

G 3,500 to 3,499 18 67,616 $8,293 $8,586

H 3,000 to 3,499 35 134,136 $8,053 $8,422

I 2,500 to 2,999 37 101,684 $8,180 $8,438

J 2,000 to 2,499 40 90,374 $8,247 $8,486

K 1,500 to 1,499 66 116,995 $8,038 $8,211

L 1,000 to 1,499 107 133,382 $8,280 $8,480

M 500 to 999 143 103,681 $8,695 $8,734

N Below 500 226 55,722 $9,313 $9,053

State Totals 773 1,693,436 $8,783 $9,177
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FY05-FY06-FY07
Operation & Maintenance

Using Benchmarks

� Areas to Benchmark
� Staffing Decisions
� Outsourcing Decisions
� Product or Utility Usage

� Areas for Improvement

� Comparing Apples to Apples

Benchmarking – Getting Started

� Data Collection
� Work Order Systems

� Track – Completed vs Backlog

� Reports
� Preventive/Corrective/Status

� Computerized Maintenance Management 
Software

� Utility Tracker Software
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FLOOR CARE NUMBER OF TIME TOTAL TOTAL

TASKS - CARPET SQ.FT. / 000 IN MIN. MINUTES HOURS

Vacuum 14" machine 11.00 0.00 0.00 

Vacuum 18" machine 9.00 0.00 0.00 

Vacuum 28" machine 3.00 0.00 0.00 

Bonnet clean 17" machine 36.00 0.00 0.00 

Bonnet clean 20" machine 30.00 0.00 0.00 

Dry foam 18" machine 50.00 0.00 0.00 

Extraction w drag tool 150.00 0.00 0.00 

Extraction w brush tool 100.00 0.00 0.00 

Extraction self contained unit 60.00 0.00 0.00 

Extraction 20" automatic 16.00 0.00 0.00 

PRIVATIZE CLEANING SERVICES

Estimated Savings

One Building - 3 staff 85,000$     

EVERY OTHER DAY CLEANING

Clean ALL Restrooms - DAILY

Remove ALL Trash - DAILY

Clean ALL Hallways/Public Areas - DAILY

Classrooms - EVERY OTHER DAY

Reduce Staff by Approximately 20-30%

20% 310,430$     6 Staff

25% 388,037$     7 Staff

30% 465,645$     8 Staff

July

August 1

September 1 2 1

October 2 3 2

November 3 4 3

December 4 5 4

January 5 6 5

February 6 7 6

March 7 8 7

April 8 9 8

May 9 10 9

June 10 10
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# of Custodians 26

Annual Hours per Person 2,080

Total Annual Hours 54,080

# of Custodians 26

Annual Hours per Person 1,920

Total Annual Hours 49,920

4,160

18.00$            

74,880.00$     

12 Month Positions

10 Month Positions

Building Name: Davisburg Elementary Acct #: 11.1261.1640…877

Hourly Rate Hrs /Day Days / Year TOTAL

Todd Dome 17.62$          8.00 260 36,649.60$                 

Kim Rhode 16.79$          8.00 260 34,923.20$                 

Brenda Hughes 16.79$          8.00 260 34,923.20$                 

Building Total 106,496.00$               

Building Name: Holly Elementary Acct #: 11.1261.1640…1699

Hourly Rate Hrs /Day Days / Year TOTAL

Earl Austin 17.62$          8.00 260 36,649.60$                 

Mike Eckles 16.79$          8.00 260 34,923.20$                 

Jim Morgan 16.79$          8.00 260 34,923.20$                 

Building Total 106,496.00$               

Building Name: Patterson Elementary Acct #: 11.1261.1640…2976

Hourly Rate Hrs /Day Days / Year TOTAL

George Love 17.62$          8.00 260 36,649.60$                 

Lisa Wick 16.79$          8.00 260 34,923.20$                 

Jerry Brooks 16.79$          8.00 260 34,923.20$                 

Building Total 106,496.00$               

Account Number Account Name Account Total

1171 Salary - Director 65,000$                                      

1172 Salary - Custodial Supervision 38,000$                                      

1550 Salary - General Maintenance 110,858$                                    

1620 Salary - Secretary 13,500$                                      

1640 Salary - Custodian 946,920$                                    

1641 Salary - Summer Temp 9,000$                                        

1770 Benefits - TSA in Lieu 3,000$                                        

1860 Salary - Temp Custodian 10,000$                                      

1960 Salary - Overtime Custodian 25,000$                                      

2110 Benefits - Life Insurance 1,512$                                        

2120 Benefits - LTD 3,387$                                        

2130 Benefits - Health Insurance 407,954$                                    

2140 Benefits - Dental 27,300$                                      

2820 Benefits - Retirement 130,041$                                    

2830 Benefits - FICA 82,040$                                      

2840 Benefits - Workers Comp 42,897$                                      

2850 Benefit - Unemployment/MESC 8,500$                                        

3200 Travel & Expense 2,145$                                        

3410 Utility - Telephone 84,000$                                      

3830 Utility - Water - Sewer 49,500$                                      

3840 Utility - Waste Disposal 49,000$                                      

4100 Repair & Maintenance Services 36,333$                                      

4110 Maintenance to Building 126,500$                                    

4111 Building  Maintenance - Principals 10,500$                                      

4120 Maintenance to Equipment 7,500$                                        

4190 Maintenance - Other 3,200$                                        

5510 Utilities - Heating Fuel 190,000$                                    

5520 Utilities - Electricity 292,000$                                    

5710 Gas & Oil 750$                                          

5990 Miscellaneous Supplies 4,000$                                        

5991 Custodial Supplies 100,500$                                    

6410 Capital Outlay - New 2,000$                                        

6450 Capital Outlay - Replacement 14,850$                                      

7400 Dues & Fees 240$                                          

Total Maintenance & Operations 2,897,927$                                 
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Account Name: Travel & Expense

Account Number: 3200 School: 0

 

Program: Maint. & Operations Program: Maint. & Operations

                               Building/Department Budget Request

Quantity Item(s) Cost Amount

12 Monthly Travel 100.00$      1,200.00$                      

1 MSBO Conference Registration 205.00$      205.00$                         

1 MSBO Lodging 325.00$      325.00$                         

2 MIEM Workshops 95.00$        190.00$                         

1 Asbestos Certification 50.00$        50.00$                           

1 Oakland County MSBO 25.00$        25.00$                           

3 Miscellaneous Meeting 50.00$        150.00$                         

-$            -$                              

-$            -$                              

ACCOUNT TOTAL 2,145.00$                      


